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Corporate Profile

Country Garden Holdings Company Limited (“Country Garden” or the “Company”) together with its subsidiaries, (collectively, the

“Group”)(stock code: 2007.HK) is one of China’s leading integrated property developers. The Group runs a fully integrated business

that comprises construction, fitting, project development, property management, as well as hotel development and management. Country

Garden offers a broad range of products to cater for the different market demands. Its various products include large-scale residential

projects such as villas, townhouses and apartment buildings, as well as carparks and retail shops. The Group also develops and manages

hotels within some of its projects to enhance the potential for property value appreciation. The Company’s brand has been named by the

People’s Republic of China (the “PRC”) State Administration for Industry and Commerce in 2006 as one of only two “China’s Well-

Known Trademarks” in the property sector.

Country Garden was listed on the Main Board of the Hong Kong Stock Exchange on 20 April 2007. As of 30 June 2007, the Group’s

total market capitalization reached approximately HK$108 billion and its total assets reached RMB34,200 million. The listing not only

provides the Group with additional funding to sustain future growth, it also marks the Group’s successful first step into the international

capital market.

Founded in 1997, Country Garden continues to benefit from the flourishing economy of the PRC, particularly in Guangdong Province.

As of 30 June 2007, Country Garden had a presence in a number of strategically selected locations outside Guangdong Province. These

are Liaoning Province, Inner Mongolia Autonomous Region, Hunan Province, Anhui Province and Jiangsu Province. Such strategic

acquisitions further consolidate the Group’s leading position in Guangdong Province, while strengthening its developments in other

provinces across nation.

As of 30 June 2007, the Group had 28 projects with an aggregate completed gross floor area (“GFA”) approximately 6,799,103 sq.m.,

on which it had built 38,956 units to house an estimated 155,000 people; an aggregate GFA under development of approximately

6,112,337 sq.m. and an aggregate GFA of approximately 12,777,560 sq.m. relating to properties held for future development. There was

an aggregate site areas of approximately 6,164,679 sq.m., under which the land grant contracts had been entered but the relevant land

use rights certificates had not yet obtained, with an aggregate expected developable GFA of approximately 10,682,258 sq.m.

Looking ahead, Country Garden will continue to leverage on its unique competitiveness of large scale land bank, rapid asset turnover

and strong execution capability, to replicate its successful business model to new high-growth areas within and outside Guangdong

Province. The Group will strive to become a leading large-scale residential property developer with well-known brand name.
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Highlights

(RMB million)

Six months ended 30 June
(Unaudited)

2007 2006

Revenue 6,034 4,078

Gross profit 2,279 1,486

Operating profit 2,028 1,129

Profit attributable to equity owners 1,421 538

Earnings per share (RMB cents per share) 9.7 4.0

Gross margin 37.8% 36.4%

Net margin 23.5% 13.2%

As at As at

30 June 31 December

2007 2006

(Unaudited) (Audited)

Total assets 34,200 15,311

Total liabilities (17,567) (13,836)

Net assets 16,633 1,475

Cash position (including restricted cash) 16,871 1,984

Borrowings (4,606) (4,081)

Net cash/(borrowings) 12,265 (2,097)
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Chairman’s Statement

To Shareholders,

I am pleased to present the interim results of Country Garden Holdings Company Limited (the “Company”) and its subsidiaries (the

“Group”) for the six months ended 30 June 2007. During the period under review, the Group has recorded a total revenue of RMB6,033.8

million, representing a growth of 48.0% over the corresponding period of last year, benefiting from the increase in the gross floor area

(“GFA”) sold and rising average selling price. Profit attributable to equity owners was RMB1,421.0 million, representing a growth of

164.3% over the corresponding period of last year. Gross profit margin was 37.8%, up from 36.4% in the corresponding period of last

year. Earnings per share was RMB9.7 cents.

DIVIDEND

Dividends of RMB512.6 million were paid by the subsidiaries of the Group to their then shareholders as special dividend prior to the

reorganisation undergone by the Company in contemplation of the listing of the shares of the Company on The Stock Exchange of Hong

Kong Limited (the “Stock Exchange”) in April 2007. No dividends have been declared by the Company after such reorganisation.

STRENGTHENING FINANCIAL CAPABILITY AND CONNECTING WITH INTERNATIONAL
CAPITAL MARKETS

2007 has been a significant year for the Group. The Company was successfully listed on the Main Board of the Stock Exchange on 20

April 2007. The listing not only provided the Group with funding for further development, but also marked the Group’s successful first

step into the international capital markets, leading the Group into a new era. The Hong Kong Public Offering was 255.7 times over-

subscribed, freezing over HK$333.5 billion from public investors, achieved the second highest record of the local stock market at that

time. As of 30 June 2007, the market capitalisation of the Group was approximately HK$108 billion, making Country Garden with one

of the highest market capitalisation among Hong Kong listed Mainland property developers.

ACTIVE BUSINESS EXPANSION WITH INCREASING LAND BANK

Proceeds from the Company’s successful listing amounted to approximately HK$14.85 billion. The fund will further strengthen the

Group’s financial capability, as well as ensure the Group’s future business growth and increasing land bank. Post listing, the Group has

acquired parcels of land in Shenyang of Liaoning Province, Jiangmen and Shanwei of Guangdong Province, Zhangjiajie and Changsha

of Hunan Province and Chaohu of Anhui Province. As of 30 June 2007, the Group’s total land bank in GFA reached approximately 29.9

million sq.m., a 57.6% increase from approximately 19.0 million sq.m. in GFA upon listing.

Base on the successful development model in Guangdong Province, the Group has started active exploration for business opportunities

outside Guangdong. As of 30 June 2007, the percentage of the Group’s total land bank in GFA within and outside Guangdong Province

was approximately 57.7% and 42.3% respectively. Among which, projects and land bank outside Guangdong are located in Liaoning

Province, Hunan Province, Jiangsu Province, Anhui Province and Inner Mongolia Autonomous Region. As of 30 June 2007, the Changsha

Country Garden project located in Hunan Province has achieved contract sales of approximately RMB1.6 billion since its initial sales in

October 2006, which further proved our strong execution capability in replicating our successful business model both within and outside

Guangdong Province.

The Group also continued its hotel development. As of 30 June 2007, the Group had a total of 2 five-star hotels, 3 five-star standard

hotels and 1 four-star standard hotel in operation, and another 5 five-star standard hotels under construction.
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Chairman’s Statement

OUTLOOK

Looking ahead, Country Garden will continue developing its

unique competitive advantages, together with strategic site

selection as well as our fast project development and strong

execution capability, to replicate our successful business model

both within and outside Guangdong Province. With a vision of

continuous contribution towards China’s urbanization

development, the Company will strive for developing five-star

homes for our residents and providing attractive returns to our

investors.

APPRECIATION

The achievement that the Group has made today is attributable to

the concerted efforts of the management and the entire staff —

their professional expertise and high level of team-work spirits.

On behalf of the Board, I would like to take this opportunity to

express our sincere appreciation to the management and every

staff of the Company for their exellent efforts over the past years.

We also want to extend our appreciation to the local governments

for their continuous support in making possible the smooth

progress of our various projects. We would also like to express

our appreciation to our residents, shareholders and business

partners for their strong support and confidence in the Company.

Let us join together and develop into a prosperous future.

Yeung Kwok Keung

Chairman

Hong Kong, 27 August 2007







COUNTRY GARDEN HOLDINGS COMPANY LIMITED          Interim Report 200708

Business Overview

PROPERTY DEVELOPMENT

As of 30 June 2007, the Group had 28 projects at various stages of development. 23 of the projects are located in Guangdong Province

including eight in Guangzhou, five in Foshan, four in Jiangmen, one in Yangjiang, two in Shaoguan, two in Zhaoqing and one in

Huizhou. Another five projects are located in other provinces including one in Changsha in Hunan Province, one in Manzhouli in Inner

Mongolia Autonomous Region, one in Taizhou in Jiangsu Province and two in Shenyang in Liaoning Province.

PROPERTY MANAGEMENT

Through a wholly-owned property management subsidiary of the Company, Guangdong Country Garden Property Management Co.

Ltd. (“Guangdong Management Co.”), the Group provides post-sales property management and services to the residents of each of the

projects developed.

As of 30 June 2007, the Group had approximately 11,551 staff members working for its 24 property management branches. The Group

aims to continue to provide to purchasers of our properties comprehensive and high quality post-sales property management and services,

including public security and assisting the management of public order, maintenance of public facilities, cleaning of public areas,

domestic assistance, gardening and landscaping, intra-community shuttle bus operations and other customer services. The Group has

established a market reputation for the quality of these services. Guangdong Management Co. was certified in 2005 by the Ministry of

Construction as a class-one property management company, the highest level a PRC property management company can achieve.

HOTELS DEVELOPMENT AND OPERATION

The hotels that the Group have developed and currently operates include two five-star hotels and one four-star hotel, as well as three

hotels which have been developed to the five-star rating standard under the “Star-Rating Standard for Tourist Hotels”. In addition, the

Group has another five hotels under construction in accordance with the five-star rating standard of the “Star-Rating Standard for

Tourist Hotels”.
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Business Overview

The development status of the Group’s hotel properties as of 30 June 2007 is as follows:

Opening Number of
Name of Hotel Location Date Rooms Star-rating

Shunde Country Garden Shunde Country February 152 rooms Four-Star (in operation)
Holiday Resort Garden, Foshan 2000

� �������	
�

Guangzhou Country Garden Country Garden November 573 rooms Five-Star (in operation)
Phoenix City Hotel Phoenix City, 2003
�� !"#$%&'() Guangzhou

Qingyuan Country Garden Qingyuan Holiday December 201 rooms Five-Star (in operation)
Holiday Islands Hotel Islands Country 2004
�� !"#$%&'()*+, Garden, Qingyuan

Heshan Country Garden Heshan Country July 111 rooms According to five-star rating
Phoenix Hotel Garden, Jiangmen 2005 standard (in operation-Note i)
�� !"#$%&'(

(The phase-two project, whose number of rooms is 169, is under construction and expected to open in May 2008*(Note ii).)

Wuyi Country Garden Wuyi Country December 95 rooms According to five-star rating
Phoenix Hotel Garden, Jiangmen 2005 standard (in operation-Note i)
�� !"#$%&'(

Yangjiang Country Garden Yangjiang Country May 342 rooms According to  five-star rating
Phoenix Hotel Garden,Yangjiang 2007 standard (in operation-Note i)
�� !"#$%&'(

Changsha Venice Palace Hotel Venice Palace, October 343 rooms According to five-star rating
�� !"#$%& Changsha 2007* standard (under construction- Note iii)

Taishan Country Garden Taishan Country December 337 rooms According to five-star rating
Phoenix Hotel Garden, Jiangmen 2007* standard (under construction-Note iii)
�� !"#$%&'(

Xinhui Country Garden Xinhui Country October 374 rooms According to five-star rating
Phoenix Hotel Garden, Jiangmen 2008* standard (under construction-Note iii)
�� !"#$%&'(

Gaoming Country Garden Gaoming Country February 357 rooms According to five-star rating
Phoenix Hotel Garden, Foshan 2009* standard (under construction-Note iii)
�� !"#$%&'(

Gaoyao Country Garden Gaoyao Country May 286 rooms According to five-star rating
Phoenix Hotel Garden, Zhaoqing 2009* standard (under construction-Note iii)
�� !"#$%&'(

Notes:

(i) Hotels are only allowed to apply for star hotel certification after one year of operation.

(ii) Heshan Country Garden Phoenix Hotel have commenced the process in applying for five-star rating standard in August 2006, and has already received

recognition from the Jiangmen City Hotel Star-rating Assessment Committee, and is awaiting the further recognition from the Star-rating Committee under

the Guangdong Tourism Administration. Its application will be subject to review by the Star-rating Committee under the China National Tourism

Administration.

(iii) * Expected opening date
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